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LocalFeature

What's happening

The Northiord

Church, at the infersections of Routes 22 and

17, will be having a pancake brunch on Dec. 17, from 11 am. to noon.

Hitting the high seas down under

By Diana Stricker
For the Branford Review

ennis Perkins loves lo tell sto-

ries about people living on the

edge. But he doesn't rely on others

for inspiration; he believes in living the
adventures,

On Dec. 26, Perkins will participate in

where he retraced the steps
of famed explorer Ernest
Shackleton, whose 1914
expediti became led
on ice floes for 23 months.
Perkins’ journeys began
years ago with a simple quest
~- to find a unique way to

one of the world’s most challenging ocean
races - Australia's Sydney to Hobart
Yacht Race, which begins in Sydney
Harbor and ends 628 nautical miles later
in Hobart, Tasmania.

His team of sailors will retrace the
voyage of the AFR Midnight Rambler,
the boat that won the 1998 race against
extreme odds. Hurricane winds that year
claimed six lives and forced 71 of the 115
yachts to drop out of the competition.

“l1 read the story of the Midmghl
Rambler and | was so i 16

icate his ideas about
leaderxhip and teamwork.

A graduate of the US.
Naval Academy at Annapolis,
Md.; Perkins served as a
Marine infantry officer in

Vietnam. He later earned his [
MBA at Harvard University,
and received a doctoral
degree in psychology at the
University of Michigan.
When he began teach-
ing at the Yale School of

says
the 64-year-old Branford resident. “They
were truly a team.”

Perkins is chief executive officer of
The Syncretics Group, an internationally
known Branford-based consulting firm,
and a former professor in the Yale School
of Management.

In his work, he and his partners use
survival stories as examples of leadership
and teamwork. For more than 25 years,
he has lectured and given presentations
to a wide range of people and organiza-
tions.

“It's a fun approach. It travels across
cultures, It's a story and it's meta-
phor,” Perkins says. “Survival is a basic
instinet.”

He coined the term “Metadventure,”
which is his method of using adventure

he d to
find a new way to teach lead-
ership skills. Drawing on his
experiences in Vietnam, he
decided to use insights from
people facing physical adver-
sity and living at the edge.

“| started looking at lots
of survival stories,” Perkins
says. “I felt Shackleton’s
story encapsulated the prin-
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ciples | wanted to convey, Dennis Perkins sets sal on Dec. 2 to partcipats in Australia's Sydney to Hobart Yacht Race.

I eventually went to -
Antarctica and followed in
Shackleton's footsteps.”

In 1998, he co-authored a book “Leading
at the Edge: Leadership Lessons from
the Extraordinary Saga of Shackleton’s
Antarctic Expedition.” The book is skill-
fully traﬁed to compare the explorer's

stories as a hor for professional and
personal endurance.

“it works with lots of different indi-
viduals, | have given these talks to CEOs
of Fortune 500 companies, to agencies
fighting terrorism, to the East Harlem
Community Center, and to the Branford
Police Department.”

Perkins wanted to add the story of the
Midnight Rambler to his repertoire.

To better understand the dynamics of
the sailing team, he traveled to Australia
to interview Ed Psaltis and the crew of
the Midnight Rambler. He was invited to
accompany them on a sailing excursion.

“It was great because I was largely
observing the crew in action,” Perkins
says.
But he knew he could create more
vivid correlations abuul the experiences
of the crew if he d the ¢

lead abilities to examples in today’s
business waorld, It includes corporate case
studies and 10 strategies for success.

“Leading at the Edge” is also a term
that his company has trademarked for use
in their consulting business.

Perkins's current focus is on develop-
ing leadership in organi that are

“facing rapid change, economic adversity

or challenging demands.

He will document his experiences in
the Sydney to Hobart Race and use them
in his consulting, coaching and educa-
tional sessions.

Sailors have been drawn to the
Australian race since its inception in 1945,
The course is known for high winds, chal-
lenging seas and unpredictable weather.

Severe storms hit the race in 2004,
when only 59 of the 116 boats were able

“| became engrossed in the race. “There's
a flavor to this race that is different,”
Perkins says. “It's a test of seamanship
and perseverance.”

This will not be the first time Perkins
has re-enacted an adventure. A previ-
ous excursion took him to Antarctica,

1o the course. The record was
sel in 2005 with a finish time of 1 day, 18
hours, 40 minutes and 10 seconds.

“This will be the basis of another
presentation and another book," Perkins
says. “The hallmark of the firm is pushing
the edge. I's also a personal challenge.
It's possible | may not succeed.”
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He has spent considerable time prepar-
ing for the race, “I've tried to do as much
racing as possible and stay in as good
shape as possible. And I'll say a lot of
Hail Marys.”

He said that sleep deprivation during
the race will be a challenge, as well as not
having as much expertise as. mm&
of the team. “But I'm pretty

About a week before his departure, he
married a Branford physician, Dr. Susan
0'Malley. His children and grandchildren
participated in the ceremony. Perkins has
a son, Jonathan; a daughwr. Holly; three
faugh and a g

" Perkins says his bride will not accom-

pany him on the adventure, but she

he says with a smile. “If I can do the race,
it will be a huge feeling of accomplish-
ment.”

He left for Australia Dec. 11 to begin
final preparations. He will be meeting
most of the crew for the first time, and he
has never sailed on the type of boat they
will be using -- a Volvo Ocean Race 60.

His sailing partner will videotape the
event, including the days leading up to
the race when the crew is evolving into
a team.

The 14 crew members will spend 10
days getting to know each other and
learning each other’s strengths and weak-
nesses. “I's a puzzle that has to be put
together,” Perkins says of the team’s
dynamics.

The trip to Australia is not the only
journey Perkins embarked on this month.

s why he is golng “She real-
ized 1 need to do this," he says, noting
that he will miss being home for the
holidays. “This will be my most unusual
Christmas, other than Vietnam."”

He has been invited to spend New
Year's Eve at a celebration in Hobart with
the Midnight Rambler crew. “The idea of
being able to spend New Year's Eve with
those guys | admire will be tremendously
satisfying, and knowing that I was able to
complete the race.”

Perkins is no stranger to world travel,
having traveled extensively while his
Eather hadacareer in the U.S. Navy.

P , I'm an explorer, but not
necessarily jusl a physical explarer
Perkins says when asked to describe him-
self. "1 like to try new things. I'm trying to
make the world a better place. That was
my father's mantra.”

MAKE SURE BRYANT
VISITS YOUR FURNAGE
BEFORE WINTER DOES.

Seasons can be harsh. Especially when it comes
to your heating system. This year, make sure
they're prepared for what's ahead by calling
your local Bryant dealer for a check-up. With
Bryant by your side, you can rest assured both
you and your units will survive the upcoming
weather. Whatever it takes:”
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